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Natick 360
Honoring Our Past. Planning Our Future.
Values and Vision Statements
Planning Board
Preface
The Vision for the Future Weekend workshops, October 27-29, 2006, included 20 facilitated small-group discussions that generated 55 pages of transcribed easel pad notes. The project manager consolidated these notes around values and vision elements, eliminated duplication of ideas, tracked the number of small groups that mentioned each topic, and grouped the ideas around about a dozen general topics. This consolida​tion and condensation process resulted in an 11 page document.
During November 13-16, 2006, a panel of the public and representatives of the five Boards and Commissions who sponsor the Natick 360 stra​tegic planning process reviewed the values and vision materials from the workshops. The purposes of these reviews were:
· To share the information among the participating members;

· To identify what stands out as important in the materials; and

· To write values statements and vision statements for the Town based on the important ideas in the workshop materials.

The five sponsoring Boards and Committees are: Board of Selectmen, Conservation Commission, Finance Committee Planning Board and School Committee. A session open to the public was also held; five members of the public participated.
This document contains unedited transcripts of the facilitated meeting of the Planning Board, 8:00 to 10:00 a.m., November 15, 2006, in the School Committee meeting room, Town Hall, third floor. The meeting was a posted study session, open to the public, with no formal votes or decisions. Members present included: Robert W. Eisenmenger, Terri Evans, Robert B. Foster, Julian J. Munnich and Kenneth Soderholm. No members were absent. Facilitators were Phillip Blackerby and Elizabeth Reuthe of Blackerby Associates.

The information in these notes will be combined with materials from the public session and the other four sponsoring Boards and Commissions, to generate a set of proposed values statements and vision statements that all the sponsors can support. Members will discuss these proposed statements December 11-14, and will consider accepting them more formally at a later meeting.
What We Want To Preserve…

Affordable housing
· Town service employees

· Preserve affordability for young families and Town employees, when and where possible; accessible to variety of people with different means.

· Should be downtown, but not all.

· Pro-active planning for affordability

· Affordable housing for seniors; less traffic impacts.

Town Center: keep it; public facilities

· Senior Center downtown

· TCAN and cultural center

· Business center: retail, start-up incubator

· Dense housing surrounding downtown

· Develop pulse-points, clusters around Town

Density and affordability:

· Smaller lot sizes; less McMansions; smaller homes; starter homes; 6 lots per acre.

· Tie home size to lot size; floor area ratio (held illegal by Court; needs Legislative action)

Natick is wonderful place to raise children (10 and under); recreation, education, library, etc.
Scope and scale; not daunting; neighborhoods to fit kid size; scope is continuity of Town.

Lot of open space, farms, Broadmoor, lakes, state park

Connectivity and interaction of neighborhoods; volunteerism is part of connectivity; small-town feel; organic and natural.

Preserve divers economically and age groups; tradition of Town: Albanian, Poles, Italians; see schools of past, 1950’s.

Value identify as a Town, not just bedrooms; invested in what happens; opinions; connectivity; volunteer-based Town; small Town staff; rest are volunteers; recreation organizers.

Preserve form of government; representative Town Meeting; public access to policy-making and influence decision; average people can impact decisions; not like Newton.

Vision

Interconnected public transportation, as Town has grown.

Look like it did early 1950’s
· Strong downtown commerce; work downtown

· Walk downtown, or public transportation

· [Negative value: Post WWII effort to destroy downtowns]

· Businesses provide jobs, activities, day and night; see WiFi (wireless wide-area Internet access) downtown and throughout Town, publicly supported and free.

Preserve open space

Downtown: townhouse housing, well-designed; supply of restaurants, tavern; mixture housing and restaurants, retail; true destination.

Community/Senior Center; near downtown and access to Library; programs; access to Town Hall; current Senior Center people choose to be isolated; include community center to get seniors not identified as such.

Schools integrated with community; looking outward; connectivity.

Library is success because it serves interconnections.
Teens don’t have a lot to do; get them engaged in community; through community center(?)

Public transportation; appeal to teens; integrate school busses and public transportation; teens use public transportation to get to school.

Create Natick Chamber of Commerce; partner with residential and government sectors; reach out to community, which is next generation employees.

Well-used new high school, with pool; green building, playing fields; innovation.

Strive for excellence; be innovative leaders: local energy renewable facilities; hydro dam, passive solar; windmills maybe.

Well-used busy rail trail.

Well-paved streets with sidewalks or grade-separated paths for baby buggies.

Bike lanes; like Speen Street designs.

Envision future traffic needs; consider energy effects; use has increased due to through traffic.

Well designed, well-lit transportation

Electric power line easements; four-lane through access; preserve right-of-way; land bank for future.

Financially stable with developed integrated business and educational networks.

Regional solutions for transportation planning, rights-of-way, land banking, other; history of leadership in intergovernmental cooperation; golden rule.

Additional Town planning resources to accomplish all these visionary concepts; planners.

Attract businesses downtown.

Pro-active planning:

· Affordability, 

· Transportation and traffic, 

· Economic development; 

· Long-range plans and priorities for all government functions; 

· Communications between planning and public works and businesses and developers; 

· Master plan land use zoning.

Exercise takings and develop lands by Town; partner for development: public/private initiatives.

· Natick Housing Authority has taking and bonding powers and has not done anything; elected and Governor appointees.

· Work in partnership with NHA; work in partnership with other Boards and Commissions. Shared vision is part of partnership: Conservation Commission; Appeals Board; Open Space Committee; Department of Public Works; Finance Committee; Board of Selectmen

· Planning staff is communicating.
Good schools

Schools built to last; not disposable; community proud of infrastructure; designed to be outward-looking to serve rest of community.

Feedback

Positive: Voiced concerns, even though negative concerns (2).

Positive: Process is beneficial (2).

Positive: Got ideas not heard at Vision Workshop.

Positive: Showcase power of built environment in decisions.

Positive: Saw that some public perceptions are wrong and need education; and not sway plans by wrong information.

Positive: Well-facilitated.

Change: Didn’t start on time; took a while to get going.

Change: Didn’t need time to go over list.

Change: Staff wasn’t here.

Natick 360





The Natick 360 strategic planning process is a citizen-driven approach to creating a long-range plan for the Town of Natick. It is organized into four phases:





Our Community Yesterday and Today report by MAPC.


Our Shared Vision for the Future, with com�munity workshops, Oct. 27-29, 2006, to develop Values and Vision state�ments for the Town.


Our Strategic Options, organized around focus areas and alternative scenarios, with policies, programs and projects, and associated costs.


Our Strategic Choices, with community work�shops, May 18-20, 2007 and a scientific sample survey in June 2007.





The Fall 2007 Town Meeting will consider adopting the final strategic plan.





The Strategic Planning Oversight Committee directs the pro�cess: Craig Ross and David Parish, Co-Chairs, Rosemary Driscoll, Terri Evans, John Heerwagen, Matthew Gardner, George Richards, Harlee Strauss and Fred Witte. Blackerby Associates, independent con�sultants, manages and facilitates the process.
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